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INC
I. Activities of General Meeting of Shareholders (annual report)
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 01/ NQ - DHDCD
	24 Apr 2019
	Article 1: Annual General Meeting of Shareholders 2019 approved the reports submitted at the meeting, included:

1. Report on operating result 2018, operating plan for 2019 submitted by Management Board of the Company:

No

Target

Unit

Exercised in 2018

Plan for 2019

1

Total values of production

Million VND

26,500

27,500

2

Total revenue from consultancy

Million VND

25,838

26,500

3

Average labors

Person

60

60

4

Profit before tax

Million VND

2,684

2,800

5

Dividend

%/ charter capital

8

9-10

2. Report of Board of Directors on exercised result in 2018 and plan for 2019

3. Report on 2018 of Board of Supervisors of the Company

4. Annual Financial Statement 2018 audited Vietnam CPA Auditing Company Limited

Article 2: Approve the submissions of Board of Directors to General Meeting of Shareholders:

1. Profit distribution 2018

· Bonus & welfare fund (18.23%): VND 379,351,567

· Bonus fund to Executive Board (5%): VND 102,000,000

· Dividend payment (8%/ charter capital): VND 1,600,000,000

2. Remuneration to Board of Directors, Board of Supervisors members and Secretary of the Company in 2019:

· Exercised result 2018: Remuneration to Board of Directors, Board of Supervisors members and Secretary of the Company as Annual General Mandate 2018, total amount: VND 192,000,000

· Plan for 2019:

+ Chair of Board of Directors: VND 3,000,000 per month

+ Members of Board of Directors: VND 2,000,000 per month

+ Chief of Board of Supervisors: VND 2,000,000 per month

+ Members of Board of Supervisors: VND 1,000,000 per month

+ Secretary of the Company: VND 1,000,000 per month

3. Select Vietnam CPA Auditing Company Limited to be the consultant of reviewing semi-annual Financial Statement 2019 (30 Jun 2019) and auditing the annual Financial Statement 2019

4. Supplement the main business line: Consulting for designation of fire prevention; Consulting for supervision of fire prevention; Adjust clause 01, article 04 – Charter of the Company on main business line

Article 3: Dismiss Board of Directors, appoint independent member for Board of Directors term 2017 – 2022

1. Dismiss Ms. Phung Thi Thom from Member of Board of Directors
2. Appoint additionally Mr. Nguyen Duc Tien to be member for Board of Directors term 2017 – 2022

Article 4: Term and conditions

Annual General Meeting of Shareholders 2019 of IDICO Investment Consultant Joint Stock Company assigned Board of Directors to supervise Executive Board in implementing this Mandate in order to ensure for the benefit of shareholders, the enterprise as laws.


II. Activities of the Board of Directors (year 2019)
1. Information about the members of the Board of Directors (BOD) of the Company
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer a member of Board of Directors 
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Hoang Van Hien
	Chair of Board of Directors 
	19 Apr 2018
	04/04
	100%
	

	2
	Nguyen Ngoc Khanh
	Member of Board of Directors
	27 Apr 2012
	04/04
	100%
	

	3
	Phung Thi Thom
	Member of Board of Directors
	Dismissed on 24 Apr 2019
	02/04
	50%
	Dismissed on 24 Apr 2019

	4
	Nguyen Duc Tien
	Member of Board of Directors
	Additionally elected on 24 Apr 2019
	02/04
	50%
	Additionally elected on 24 Apr 2019

	5
	Mai Quoc Chinh
	Member of Board of Directors
	27 Apr 2012
	04/04
	100%
	

	6
	Mai Cong Nhan
	Member of Board of Directors
	27 Apr 2012
	04/04
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors of the Company: None

4. Resolutions and decisions of Board of Directors of the Company
a. Resolutions: 
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 01/ NQ - HDQT
	24 Jan 2019
	Article 1: Approve the issues as follows:
1. Approve result of production and business activities in the 4th quarter and the whole 2018 of the Company;

2. Business operation plan for 2019; targets of the plan (implementation solutions, progress of implementation of key tasks) of the Company;

3. Report on result of implementation of Board Resolutions issued in 2018;

4. Handling of debts: make provisions and handle actual losses of supplies, inventories, financial investments, irrecoverable debts to ensure the handling of debts and losses of supplies, inventories , financial investments in accordance with the regulations of the financial law;
5. Approve the proposal to appoint, re-appoint managers of the Company in accordance with the submission of Manager of the Company No. 17/ TTr - CT dated 10 Jan 2019;

6. Strengthen management, ensuring safety for officers and employees in a joyful, warm, healthy, safe and economical Lunar New Year holiday; implement business operation plan for 2019 after the holiday.

Article 2: Members of Board of Directors, Manager, Deputy Managers, Head of departments of the Company are responsible for the implementation of this resolution 

	2
	No. 02/ NQ - HDQT
	26 Mar 2019
	Article 1:  Approve the issues as follows:
1. Audited financial statement of 2018;

2. Result of implementation of business operation plan for the 1st quarter; targets of business operation plan for the 2nd quarter of 2019 (implementation solutions, progress of implementation of key tasks);

3. Hold the Annual General Meeting of Shareholders 2019 of the Company

- Time to hold the Meeting (expected): at 8:00 a.m. on 24 Apr 2019 (Wednesday)

- Manager directs professional departments of the Company to complete the dossiers and documents before 28 Mar 2019.

Article 2: Members of Board of Directors, Manager, Deputy Managers, Head of departments of the Company are responsible for the implementation of this resolution

	3
	No. 03/ NQ - HDQT
	16 Aug 2019
	Article 1: Approve the contents as follows:
1. Result of implementation of business operation plan for the first 6 months of 2019; targets of business operation plan for the 3rd quarter of 2019 and implementation solutions;

2. Reviewed semi-annual financial statement 2019 (audited by CPA Vietnam Auditing Company Limited);

3. Plan to pay dividends of 2018 (expected time: 16 Sep 2019);

4. Approve requesting bank to give credit limit in 2019 (VND 4 billion) for investment and business activities. 
Authorize Mr. Nguyen Ngoc Khanh – Manager of the Company (ID card No. 064078000003 issued on 15 Dec 2015) to have all rights to:
a. Decide demand for capital of the Company at banks and mortgage assets of the Company at banks or select other form of guarantee in line with charter of the Company and banks; negotiate, sign and implement credit agreements, guarantee granting agreements, guarantee agreements and other contracts, written proposal, acknowledgment of debt and all documents related to the credit relation of the Company at banks on the basis of complying with charter of the Company; decide the use of borrowings, guarantees, opening of letter of credit arising from the mentioned contracts and documents;
b. Collaterals: right to use land and housing at No. 100, Street D2 - ward 25 - Binh Thanh district - Ho Chi Minh city (the owner: IDICO Investment Consultant Joint Stock Company) and other assets (if any);
c. Within the scope of authorization, Mr. Nguyen Ngoc Khanh has right to use name and seal of the Company to implement the above authorized works;

d. Authorization period: from 25 May 2019 to 20 May 2020. During this period, any change in the mentioned contents must be approved by all members of Board of Directors of the Company and presented in writing to the bank.
Article 2: Board of Directors of the Company assigns Board of Managers of the Company to implement the contents of this resolution in accordance with regulation of the unit

Article 3: All members of Board of Directors, Managers, Head of Departments and related units of the Company take responsibility for performing this resolution and reporting result of implementation to the next Meeting./.

	4
	No. 04/ NQ - HDQT
	27 Dec 2019
	Article 1: Approve the contents as follows:
1. Result of estimated implementation of production and business activities in 2019;

2. Build business operation plan for 2020 with the main solutions needing to be implemented by the Company as follows:

2. 1. Bidding: promote strength of the Company in the field of planning and technical infrastructure design to attend and win bidding packages in this field; maintain reputation and good relationship with old partners to stabilize market share in traditional market;
2. 2. Consulting quality: flexibly combine recruitment - training and improvement the quality of the Company's officers and employees, thereby improving quality of consulting documents;
3. 3. Settlement of capital recovery: strive to reach revenue target, contribute to the completion of production plan for 2020; overcome difficulties and disadvantages in capital recovery work, improve effectively of planned revenue target in the year; continue to work with partners to handle and recover doubtful debts;

3. 4. Approve the plan to arrange employees of the departments, committees and production units of the Company in 2019 according to the submission No. 594/ TTr - CT dated 27 Dec 2019 of Manager of the Company.

Article 2: All members of Board of Directors, Managers, Head of Departments and related units of the Company are responsible for the implementation of this resolution 


b. Decisions:

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 51/ QD - CT
	18 Feb 2019
	Board decision on approving actual salary fund in 2018

	2
	No. 65/ QD - CT
	28 Feb 2019
	Board decision on re-appointing Ms. Dau Thi Thu Huong as Chief of General Office of the Company

	3
	No. 66/ QD - CT
	28 Feb 2019
	Board decision on appointing Mr. Do Duc Duy as Head of Work Engineering Design Department of the Company

	4
	No. 67/ QD - CT
	28 Feb 2019
	Board decision on appointing Mr. Pham Tien Quynh as Head of Work Architecture Design Department of the Company

	5
	No. 68/ QD - CT
	28 Feb 2019
	Board decision on appointing Mr. Bui Hai Dang as Head of Architectural Planning Design Department of the Company

	6
	No. 69/ QD - CT
	28 Feb 2019
	Board decision on appointing Mr. Vu Quoc Khanh as Head of Construction Survey Department of the Company

	7
	No. 136/ QD - CT
	22 Apr 2019
	Board decision on issuing regulation on principle of determining annual expected salary fund, actual salary fund of the Company 

	8
	No. 149/ QD - CT
	26 Apr 2019
	Board decision on expected salary fund for 2019

	9
	No. 324/ QD - CT
	12 Aug 2019
	Board decision on re-appointing Mr. Le Hon Dat as Head of Infrastructure Engineering Design Department of the Company

	10
	No. 338/ QD - CT
	22 Aug 2019
	Board decision on assigning tasks for members of Board of Directors 


III. Activities of the Supervisory Board (annual report)
1. Information about members of Supervisory Board of the Company (SB)
	No.
	Members of Supervisory Board 
	Position
	Date of becoming/ no longer a member of Supervisory Board 
	Number of attendance
	Percentage
	Reason for absence

	1
	Vu Thi Thuy Phuong
	Head of Supervisory Board 
	16 Apr 2015
	03/04
	75%
	Busy 

	2
	Phan Thi Thanh Tam
	Member of Supervisory Board 
	27 Apr 2012
	02/04
	50%
	Busy

	3
	Nguyen Trong Thao
	Member of Supervisory Board 
	27 Apr 2017
	03/04
	75%
	Busy


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
4. Other activities of the Supervisory Board (if any): none
IV. Training on corporate governance
Training courses on corporate governance which members of Board of Managers, members of Board of Supervisors, Chief Executive Officer (CEO), other managers and the Company’s secretary was involved in accordance with regulations on corporate governance:
V. List of affiliated persons of IDICO Investment Consultant Joint Stock Company as specified in clause 34, Article 6 of the Securities Law (annual report) and transactions of affiliated persons of the Company with the Company) 

VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Hoang Van Hien 
	Chair of Board of Directors 
	5,000
	0.25%
	

	2
	Nguyen Ngoc Khanh
	Member of Board of Directors cum Manager of the Company 
	4,000
	0.2%
	

	3
	Le Dieu Hoai
	Connected person of Mr. Nguyen Ngoc Khanh
	5,400
	0.27%
	Wife 

	4
	Phan Cong Nhan
	Member of Board of Directors 
	14,000
	0.7%
	

	5
	Mai Quoc Chinh
	Member of Board of Directors 
	16,500
	0.83%
	

	6
	Ta Van Loi
	Deputy Manager 
	2,000
	0.1%
	

	7
	Dam Van Kien
	Deputy Manager
	1,000
	0.05%
	

	8
	Pham Lam Son
	Deputy Manager 
	2,700
	0.14%
	

	9
	Nguyen Trong Thao
	Member of Supervisory Board 
	101,200
	5.06%
	

	10
	Tran Thi Ngoc Loan
	Connected person of Mr. Nguyen Trong Thao
	4,700
	0.24%
	Wife


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company:: none
VII. Other significant issues: None
